
Memorandum For The Record 
 

10 November 2002 
 
 
Subject: Flood Control and Erosion Control Task Force Interagency Meeting  
                Mississippi Headwater Reservoirs ROPE Studies 
 

1. Beginning at 11am on Tuesday morning 5 November, the subject meeting of the 
Flood Control and Erosion Control Task Force met at the Corps administration 
building at Gull Lake.  There were 10 participants at this meeting and a variety of 
stakeholders and agencies were represented (see the attached Sign-In Sheet for 
listing and details regarding the participants).  

2. The meeting agenda and handouts were generally followed (see the attached for 
additional information). 

3. Corps and Service representatives provided an overview of the ROPE Study, its 
scope, and the role of the Flood Control and Erosion Control Task Force and 
answered a number of general questions about the ROPE study. 

4. The primary purpose of this meeting was to form and mobilize this task force.  A 
number of noteworthy points were discussed during this meeting and are 
summarized as follows: 
• The nature and extent of the flood prone structures inventories was described 

and technical issues were discussed. 
• The hydraulic modeling that is planned was described and discussed.  The 

need to account for population growth and associated increased runoff was 
identified as an important aspect of the modeling for future scenarios.  Also, 
there was discussion about how the modeling might account for groundwater 
affects. 

• There was considerable discussion and concern regarding the lack of erosion 
site inventories and recognition that some inventories of such areas was 
needed to adequately evaluate alternative plans…  It was suggested that the 
existing Cass County GIS based soils models might be a good way to help 
define erosion susceptibility.  Also, the Soil and Water Districts would be a 
good place to check for available erosion inventories. Other useful erosion 
inventories to obtain include inventories by the Chippewa Forest, Mississippi 
Headwaters Board, and Aitkin County (for the area near Jacobson). 

• There was discussion about the types of measures that might be used to help 
reduce flooding or erosion – in the context of changes in reservoir operations. 

• There was considerable discussion about how the Lake Bemidji and upstream 
reaches would be included in the ROPE studies.  It was pointed out that 
Ottertail Power has indicated interest in participating in a systemwide ROPE 
but that the Corps and Service do not have jurisdiction or control of their 
operations. 

• There was some discussed at the meeting about how the Federal flowage 
rights and how those might affect the ROPE evaluations. It was generally 



thought that the flowage rights did not significantly constrict the options that 
should be considered during the study. 

• There was discussion about who should be sought to increase the diversity and 
effectiveness of this task force.  Steve Hughs of the Aitkin County SWCD was 
mentioned as someone we should encourage to participate.  Involvement by 
Bemidji State University rep/s and a MDNR representative was also 
suggested… 

 
5. The next Flood Control and Erosion Control Task Force meeting, which will 

likely focus on consolidating data, evaluating a strawman decision matrix, and 
identification of pertinent critical data gaps, will likely be scheduled within the 
next couple of months.  It was determined by the group that Grand Rapid would 
be a good location for the next meeting. 

6. This was a very constructive initial meeting.  
 
 

 
          / S / 

 
 

Ed McNally, COE 
Task Forces Coordinator/Champion 
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